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Learning Objectives (30 minutes)
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COOs face daily challenges – but what circumstances do these challenges 

usually intensify?  Transitioning from segregate mandate to…. 

Examine perspectives of your various stakeholders – investors and clients 

demands;  management scrutiny; policy compliance & internal audit; 

regulatory risk factors and enforcement triggers; shareholders warning signs

Learn how to address these challenges from your stakeholders - developing 

control process, best practices



Concerns of COOs….

3

“We are always behind time on our regulatory reporting and filing…

both for our fund management company, and funds”

“How do we monitor our service providers?”

How do we ensure we don’t breach our duties?

Our auditor highlighted some lack in control in our payment

We want to create and manage a portfolio for a significant client, 

what are the considerations?

What are key areas of concern/focus for regulators?

“We don’t know what we don’t know?”
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What may intensify your challenges as COOs….
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Various stakeholders….a balancing act?
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Internal External
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Addressing the increased intensity and scrutiny

Increased scrutiny by stakeholders:

        Regulator – feedback to enhance the control structure and processes in place

        Regulator – fund mandate must be discretionary, not directed

        Regulator – arms-length transaction, front running

        Regulator – increased AML/KYC risks

        Regulator – importance of independent reporting (e.g. fund valuation , investor statement)

Investor & clients (especially angel) – set up of strategy/VCC sub-fund directed by large 

                                                                            family (?)

Internal compliance – adopt best practices; review current processes; strengthen 

                                                monitoring 

        Internal & external audit – familiarity with new product, processes, fund structure

        Management scrutiny – executive responsibility for conduct of business, concerns on the 

                                                    affairs and operations of the company when new structures are 

                                                    introduced

        Shareholders concerns & warning signs – ensuring business model continues to be in line  

                                                                                   with what the company set to achieve? 

 



Arms-length transaction, front running
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Fraudulent, deceptive conduct conviction

https://www.mas.gov.sg/regulation/enforcement/enforcement-actions/2024/court-convicts-sun-weiyeh-for-acts-which-were-

likely-to-defraud-investors
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Majority 

investor

Fund 

manager
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Increased AML/KYC risks

Highlights from MAS MONEY LAUNDERING RISK ASSESSMENT REPORT SINGAPORE 2024

https://www.mas.gov.sg/publications/monographs-or-information-paper/2024/money-

laundering-national-risk-assessment



Importance of (quality) independent reporting
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“If you think it’s expensive to hire a professional to do the job, wait until you hire an amateur”

[ Back to Middle Office ] to support Front office

internal or external ?C O O  o f f i c e

Timely and accurate reporting – to investors

Independent and transparent – verify fund assets and valuation 

Cost efficiency and scalability/technology – to management

Mitigate risk and maintain integrity – to regulator and
                                                                   internal compliance and audit 

Reduce administrative burden
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Importance of (quality) independent reporting
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Best practices….

https://www.mas.gov.sg/-/media/mas/regulations-and-financial-stability/regulations-guidance-and-

licensing/securities-futures-and-fund-management/regulations-guidance-and-licensing/codes/cis-

code-last-revised-23-may-2023.pdf
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Your role as COO, next step?

Collective schemes/Funds mandate

                                         Discretionary vs Directed

Arms-length transaction, prevent front running 

do you have policy to restrict staff transaction? 

periodic declaration?

What are the alarm bells?

Bank mandate      Trade execution

Enhance governance, control structure -> 

                                                      
                                                        Segregation of duties
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Your role as COO, next step?

Adopt best practices 
consider adopting some, if not all, of best practices

your responsibilities to stakeholders:

investors, regulators  

Independent reporting

in-house vs external fund administrator reporting to investor?
have you done your due diligence?

Increased AML/KYC risks 

do you really know your client? Is KYT necessary? 
do you have sufficient SOW documents in place?

should you adopt technology help?



Indulge me in another quote

“fail to prepare, 

prepare to fail”

Private & Confidential 14



Disclaimer

The contents of this document are made available for information purposes only. Nothing within this document should be relied 

upon as constituting legal or other professional advice. No ZEDRA companies, subsidiaries or affiliates accept any responsibility 

whatsoever for any loss occasioned to any person no matter howsoever caused or arising as a result, or in consequence, of action 

taken or refrained from in reliance on any of the contents of this document. 

The document must be read in conjunction with our Legal and Regulatory notice at: www.zedra.com
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